
FinalFY11AGABudget

FY11Budget FY10Budget FY10Actual Notes

DraftProposal FinalApproved

Income

Donations

40100—IndividualDonations $2000 $2000 WinstonJen,foryouth

40110--OtherIndividualDonations $3000 $3495

40200--CorporateDonations $1,000

TotalDonations $6000 $4000 5,495

Grants

42100-Corporate/BusinessGrants $100

42300-Foundation/TrustGrants

42310-IngFoundation $22,000 $22,000 LastofIngReserve

42330-AmericanGoFoundation

42340-JapanPairGoAssociation $2,000 $2,000

42350-AGF $2,000 AGF,forRedmond

Total-IncomefromGrants $2000 $24000 $24100

51000-IncomefromProgramFees

51100-PerTournamentFees $500 $500 $763

51200-Allocationfromreserves $0 $4190 $4190

MembershipDues

52100—MembershipDues-Individual

52110—Full1-yrMemberships $25000 $25000 $17775

52111—MultiYearMemberships $15000 $15000 $16155

52120—Youth1-yrMemberships $5000 $7500 $5075

52130—PromotionalMemberships $1000 $2000 $1590

52140- InternationalMemberships $100 $30

52150—EJMemberships $100 $60

52151—DonorMemberships $100

52152- SustainerMemberships $400 $400

52160—LifeMemberships $2000 $4000 $4000

Total52100—MembershipDues-Individual $48400 $54200 $44685

52200—MembershipDues-Chapters

52210-1yearMembershipDues $3500 $3500 $3237

52211-Multi-yearchapterdues $1000

Total52200—MembershipDues-Chapters $3500 $4500 $3237

Total52000—IncomefromDues $51900 $58700 $47922

Investments

53000—InvestmentsIncome

53100—Interest $2000 $7500 $2595 Lowinterestreturns

53110-Dividend $0 $0 $0

-Other $0 $0 $0

Total53000—IncomefromInvestments $2000 $7500 $2595

Sales

54000—IncomefromSales

54100—YearbookSales $100 $500

54200—OnlineSales-noneinFY08 $500

54400-Ads $4000 $1000 $1000 Inclnewweblinks

54500-Royalties $0 $0 $0

54600-EquipmentSales $0 $0 $64

54000—Miscsales $500 $1000 $326

Total54000—IncomefromSales $4600 $3000 $1390

Events

58000—IncomefromAGAEvents

58100—GoGongressSurplus $5597 $5000 2009Congressshare

58200-OtherEvents $0 $0 $0

Total58000—IncomefromAGAEvents $5597 $5000 $0

Miscellaneous

59000MiscellaneousIncome $500 $0

70000-UnassignedIncome $0 $0 $0

TotalIncome $72597 $103390 $82960



FinalFY11AGABudget

Expenses

ADMINISTRATION

60000—Administration

60020—Telephone $1,500 $1,500 $1,188 Lookintoalternatives

60021--BoardTelephone $915

60022--OtherTelephone $273

60030—POBox $70 $70 $72

60040—Postage $300 $300 $124

60050-Storage

60060-OfficialTravel $0 $0 $0

60070—OfficeSupplies $200 $400 $94

60090—Insurance $2,500 $2,000 $2,697

60100-Tokens $150 $250 $146

60101-Elections $250 $250

60102—CasualLabor-AGAPOBox/Telephone $1,600 $5,000 $6,052 Switchtoonlinepayments

60103—LegalExpenses $1,000 $2,000

60104-Miscellaneous $400 $200

60105—BoardFunds $0 $0 $0

60123-IGFDues Movedto60161

60129-Misc. $200 $335

Total60000—Administration $7970 $12170 $10708

60130—TreasurerExpenses

60132-Accountingservices $900 $1,000 $843

60135—POBox $120 $120 $70

60136—Postage $100 $100 $16

60138-Supplies $100 $100

Total60130—TreasurerExpenses $1220 $1320 $929

60150—President'sExpenses

60154—Postage $0 $0 $0

60155—AnnualReport $900 $0

60156—President'sDiscretionaryFund $1000 $2000 $50Reduced(SPOT1inFY10)

Total60150—President'sExpenses $1000 $2900 $50

TOTALADMINISTRATIONEXPENSES $10190 $16390 $11687

AS%OFTOTALEXPENSES 16% 15% 13%

PROGRAMS

60160-InternationalOperations

60161-AnnualIGFDues $600 $1000 $544 Reducedby$400

60162-IMSADues $0 $0 $0

Total60160-InternationalOperations $600 $1,000 $544

COMMUNICATIONS

60200—Website

60210-Equipment $0 $0 $0

60220—Hosting $1200 $1200 $742

60221-Emailservices-EJ Shouldbeline60360

60222-TechSupport $1000 $1000

60223-Admin/Miscservice $1000 $1000

60224—Spamfilter/email -AGA $500 $750 $606 SwitchtoGoogleDocs

60230-UpgradeProject $4000 $4000 $938 $3000leftinproject

Total60200—Website $7,700 $7,950 $2,286

60300—EJournal

60301—Adminstration

60310—Computer $600 $500 $161 CopyofInDesign=200

60321—Meals $0 $300

60322--Meetings $300 $0 $287

60323—Telephone $0 $400 $22 Notused

60324—Postage $100 $100 $34

60325- Subscription $200 $200

60326—Supplies $500 $750 $1252

60327—Techsupportservices $500 $1000 $678

60328—Travel $2000 $1500 $2901 Congress+WAGC

60329—Adexpenses $0 $0 $0

60330--Congresscoverage $500 $500

60331—Articles $1200 $1200 $905

60332—Columns $400 $400 $50

60333—GameCommentary $1500 $2000 $0
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60335—Puzzles $1200 $1200 $900

60336—Report $500 $500 $250

60337—Translation $1000 $750 $2575

60340- CopiesofYearbook $0 $0 $0

60350—GiftCertificates $0 $0 $80

60301-Other $0 $0 $875

60360-Emailservices $1530 $2000 $2636 Fromline60221

60370-Outsourcing $0 $0 $0 (MailChimpischeaper)

Total60300—EJournal $12030 $13300 $13606

60390—Yearbook Onlinedistribution

60391-Printing $0 $14000 $11815

60392-Postage $0 $2000 $2969

60393-CD $0 $1800 $0

60394-Mailerhandling $0 $500

60395-MailingEnvelopes $0 $500

60396-Design $2500 $0 $0

60397-Surplustowarehouse $0 $200

Total-60390Yearbook $2,500 $19,000 $14,784

MEMBERSHIP

60400—Database

60420-Telephone $700 $700 $240

60430—Postage $1000 $1000 $1015

60440—Supplies $500 $500 $472

60450—CasualLabor-Dataentry $7500 $7500 $8021

60460-UPS $1000 $1000 $2063

Total60400—Database $10700 $10700 $11811

60500-Tournaments

60501-TDTrainingCourse $0 $0 $0

60510- IngplusAGAFunded

60511-Master's $1750 $5000 $5000 One-timefunding

60512-Redmond $6000 $5000 $5000

AGA $3000 $3,000AGA

AGF $2000 $2,000AGF

WinstonJen $1000 $1,000WinstonJen

60513-YouthGoChampionship $1500 $1500 $1500

60514-HighSchools-HonorSociety $2500 $1500 $1500 $1,000WinstonJen

60515-PairGo $500 $500 $500

60516-CongressYouthSubsidy $0 $10000 $10000

60517-Ing"Bucks" $950 Revise:PartofUSYGC

60518-WorldAmateurtravel $1500 $1522 AGA

60519-SPOT2 $0 Donations/Sponsors

TOTAL $13750 $23500 $25972

60600—Equipment

60610—Storage $750 $1000 $500

60620- ShippingandInsurance $600 $600 $8

60630—Supplies $1000 $3000 $42 Reduced

60640—CasualLabor-Handling/Mailing $500 $250 $472

Total60600—Equipment $2850 $4850 $1022

60700-MiscellaneousProjects $0 $0 $0

607100-MembershipCards $1000 $2480

607200-GoCamps $1000 EastCoastdeficit

60800-ChapterServices

60810certificates $0 $0 $0

60820marketingmaterials $0 $0 $0

Total60800-ChapterServices $0 $0 $0

60900-Marketing

Promotionalactivities-general $0 $5000 Dropfor2011

Promotionalactivities-pairgo $0 $1500 JPGAprizefundsonly

Total-Promotionalexpenses $0 $6500 $0

64000-InternationalTournamentExpenses

64100-WorldMindSportsGames

64110-Stipends

64120-IGFFeesandExpenses

64130-TeamExpenses

64100-Other

Total-WMSG
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64200-FujitsuCup

TotalInternationalTournamentExpenses

67000-GrantAppropriations

67001-CollegeOutreachProgram 0 0 665

67300-INGNAMT

67400-INGRedmondCup

67700-INGMisc

Total-GrantAppropriations 665

69000-UnassignedExpenses

69100-AGFreimbursement 0 0 1,276DonationsmixedwithAGA

OtherExpenses

86000—BusinessExpenses

86100—BankExpenses $200 $200 $241

86200—CreditCardTrans.Fees $3000 $2500 $3458 Increasedby$500

86210-MC/V $2741

86220-Amex $227

86230-Discover $127

86240-PayPal $362

86300-ChapterMembershipDrive $0 $0 $0

86400-MiscellaneousExpenses $0 $0 $0

Total86000—OtherExpenses $3,200 $2,700 $3,699

TOTALPROGRAMEXPENSE $54330 $90500 $78145

AS%OFTOTALEXPENSES 84% 85% 87%

TOTALEXPENSES $64,520 $106,890 $89,832

BALANCE $8,077 $-3,500 $-6,872


