
FY10Budget FY09Budget Difference Notes

FinalApproved

Income

Donations

Total40100—IndividualDonations $4000 $5,000 1,000.00

Grants

42100-Corporate/BusinessGrants

42300-Foundation/TrustGrants

42310-IngFoundation $22,000 PriorReserves

42330-AmericanGoFoundation

42340-JapanPairGoAssociation $2,000.00 GifttopromotePairGo

Total-IncomefromGrants $24000

51000-IncomefromProgramFees

51100-PerTournamentFees $500

51200-Allocationfromreserves $1190

MembershipDues

52100—MembershipDues-Individual

52110—Full1-yrMemberships $25000 $25,000

52111—MultiYearMemberships $15000 $15,000

52120—Youth1-yrMemberships $7500 $7,500

52130—PromotionalMemberships $2000 $2,000

52140- InternationalMemberships $100

52150—EJMemberships $100 $250

52151—DonorMemberships $100 $150

52152- SustainerMemberships $400

52160—LifeMemberships $4000 $4,000

Total52100—MembershipDues-Individual $54200 $53,900 300.00

52200—MembershipDues-Chapters

52210-1yearMembershipDues $3500 $4,000

52211-Multi-yearchapterdues $1000 $0

Total52200—MembershipDues-Chapters $4500 $4,000 500.00

Total52000—IncomefromDues $58700 $57,900 800.00

Investments

53000—InvestmentsIncome

53100—Interest $7500 $15,000

53110-Dividend $0

-Other $0

Total53000—IncomefromInvestments $7500 $15,000 7,500.00

Sales

54000—IncomefromSales

54100—YearbookSales $500 $1,000

54200—OnlineSales-noneinFY08 $500 $1,000

54400-Ads $1000

54500-Royalties $0

54000—Miscsales $1000 $1,000

Total54000—IncomefromSales $3000 $3,000 0.00

Events

58000—IncomefromAGAEvents

58100—GoGongressSurplus $5000 $6,000

58200-OtherEvents $0

Total58000—IncomefromAGAEvents $5000 $6,000 1,000.00

Miscellaneous

59000MiscellaneousIncome $500 $1,000 500.00

70000-UnassignedIncome $0

TotalIncome $104390 $87,900 16,490.00

Expenses

ADMINISTRATION

60000—Administration

60020—Telephone $1,500 $1,500

60030—POBox $70 $70

60040—Postage $300 $500
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60050-storage $0

60060-Officialtravel $0 $2,000 Noofficialtravel

60070—OfficeSupplies $400 $400

60090—Insurance $2,000 $2,500 LiabilityInsurance

60100-Tokens $250

60101-Elections $250 $250

60102—CasualLabor $5,000 $7,500 Workflowsavings

60103—LegalExpenses $2,000 $3,000 Reserveforlegal

60104-Miscellaneous $200 $200

60105—BoardFunds $0 $2,000 NoBoardfundreserve

60123-IGFDues $1,000

60129-Misc. $200

Total60000—Administration $13170 $19,920 6,750.00

60130—TreasurerExpenses

60132-Accountingservices $1,000 $1,500

60135—POBox $120 $110

60136—Postage $100 $125

60138-Supplies $100

Total60130—TreasurerExpenses $1320 $1,735 415.00

60150—President'sExpenses

60154—Postage $0 $50

60155—AnnualReport $900 $850

60156—President'sDiscretionaryFund $2000 $4,000 Cutfundinhalf

Total60150—President'sExpenses $2900 $4,900 2,000.00

TOTALADMINISTRATIONEXPENSES $17390 $26,555 9,165.00

AS%OFTOTALEXPENSES 17% 30%
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PROGRAMS

60160-InternationalOperations

60161-AnnualIGFDues $500 $500

60162-IMSADues $0 $5,000 Notneeded

Total60160-InternationalOperations $500 $5,500 5,000.00

COMMUNICATIONS

60200—Website

60210-Equipment $0

60220—Hosting $1200 $3,295

60221-Emailservices $2000 $2,000

60222-TechSupport $1000 $1,650

60223-Admin/Miscservice $1000 $1,140

60224—Spamfilter $750 $750

60230-UpgradeProject $1000 $1,000 Place-holderforupgrades

Total60200—Website $6,950 $9,835 2,885.00

60300—EJournal

60301—Adminstration

60310—Computer $500 $1,200

60321—Meals $300 $0

60323—Telephone $400 $400

60324—Postage $100 $125

60325- Subscription $200 "WorldofWeichi"

60326—Supplies $750 $750

60327—Techsupportservices $1000 $1,000 EJFormatassistant

60328—Travel $1500 $1,500

60329—Adexpenses $0 $200 Designin-house

60330--Congresscoverage $500 $1,000

60331—Articles $1200 $1,200

60332—Columns $400 $400

60333—GameCommentary $2000 $2,500

60335—Puzzles $1200 $1,200

60336—Report $500 $500

60337—Translation $750 $500

60340- CopiesofYearbook $0

60350—GiftCertificates $0 $750 Notneeded

60301-Other $0

60360-Mailservices $0 Notneeded

60370-Outsourcing $0

Total60300—EJournal $11300 $13,225 1,925.00

60390—Yearbook

60391-Printing $14000 $12,785

60392-Postage $2000 $2,000

60393-CD $1800 $1,800

60394-Mailerhandling $500 $500

60395-MailingEnvelopes $500 $500

60396-Design $0 $1,000 Designin-house

60397-Surplustowarehouse $200 $200

Total-60390Yearbook $19,000 $18,785 215.00

MEMBERSHIP

60400—Database

60420-Telephone $700 $500 Willgotoflatplan=savings

60430—Postage $1000 $500 Shoulddecreasew/newsystem

60440—Supplies $500 $250 Wasone-timecostofnewPC

60450—CasualLabor $7500 $5,000 Increasedwarehouseactivity

60460-UPS $1000 Warehousemailings

Total60400—Database $10700 $5,750 4,950.00

60500-Tournaments

60501-TDTrainingCourse $0 $1,000

60510- IngplusAGAFunded

60511-Master's $5000 $5,000 Ingreserve

60512-Redmond $5000 $5,000 2000Ing+3000AGA

60513-Youth $1500 $3,000 AGAfunds

60514-HighSchools-HonorSociety $1500 $2,000 AGAfunds

60515-PairGo $500 $0 JPGAdonation

60516-CongressYouthSubsidy $10000 $17,000 Ingreserve

TOTAL $23500 $32000 8,500.00

60600—Equipment

60610—Storage $1000 $1,000
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60620- ShippingandInsurance $600

60630—Supplies $3000 $3,000

60640—CasualLabor $250 $250

Total60600—Equipment $4850 $4,250 600.00

60700-MiscellaneousProjects $0 $0

607100-MembershipCards $1000 1,000.00

60800-ChapterServices

60810certificates $0 $750 Tobeelectronic

60820marketingmaterials $0 $1,750 Movetomarketing

Total60800-ChapterServices $0 $2,500 2,500.00

60900-Marketing

Promotionalactivities-general $5000 $2,500 2,500.00AGAfunds

Promotionalactivities-pairgo $1500 JPGAfunds

Total-Promotionalexpenses $6500

64000-TournamentExpenses

64100-WorldMindSportsGames

64110-Stipends

64120-IGFFeesandExpenses

64130-TeamExpenses

64100-Other

Total-WMSG 0.00

64200-FujitsuCup

Total TournamentExpenses 0.00

67000-GrantAppropriations

67300-INGNAMT

67400-INGRedmondCup

67700-INGMisc

Total-GrantAppropriations 0.00

69000-UnassignedExpenses 0.00

OtherExpenses

86000—BusinessExpenses

86100—BankExpenses $200 $200

86200—CreditCardTrans.Fees $2500 $200

86300-ChapterMembershipDrive $0 $0

86400-MiscellaneousExpenses $0 $1,500

Total86000—OtherExpenses $2,700 $1,900 800.00

TOTALPROGRAMEXPENSE $87000 $61,845 25,155.00

AS%OFTOTALEXPENSES 83% 70%

TOTALEXPENSES $104,390 $88,400

BALANCE $0 $-500 500.00


