Notes from the AGA Board

Although the members of the Board did not officially assume office until the beginning of 2003,
we have been very active since the Congress. Our initial, and most important, decision was to appoint
Chris Kirschner as President-designate so Roy Laird could work closely with him during the transition. We
also informally appointed Ben Bernstein as Treasurer, and Roy immediately asked him to take over for Ulo
Tamm at Ulo'srequest. The Board immediately began working on a new organizational structure. Chris
and John Stephenson took the lead in drafting alternatives. The structure ultimately selected should
provide opportunities for many more people to contribute to the improvement and growth of the AGA.
Chris, with the assistance of the Board, also began recruiting people for the new organizational structure.
The organizational chart can be viewed under “ About the AGA” on the association’s web site,

As the process of recruiting talent is still under way, we urge you to take alook to seeif
there might be some area where you would like to contribute time, energy, and expertise. Please feel free
to contact Chris, Terry Assael, who is the Recruiting and Human Resources Coordinator, or your regional
representative on the Board. Their e-mail addresses are at the end of the eJournal.

The Board held itsfirst official meeting by conference call on January 2, 2003. Our primary order
of business was to confirm Chris Kirschner as President, Ben Bernstein as Treasurer, and Susan Weir as
Secretary. We also voted to approve key appointments recommended by the President: Chris Garlock,
Vice-President of Communications; Keith Arnold, National Coordinator, Governance and Policies; Paul
Mathews, National Coordinator, Ratings; Jeff Shaevel, National Coordinator, Rankings; Lee Ann Bowie,
National Coordinator, Education; Michael Brockbank, National Coordinator, Legal and Compliance; Roy
Laird, National Coordinator, Website; and Terry Assael, National Coordinator, Recruiting and Human
Resources. Paul Celmer, National Coordinator of Chapter Management; John Goon, National Coordinator,
Community Outreach; Judy Debel as Congress Liaison (a position vacated when Chris Kirschner was
selected President. Duane Burns, will serve as National Coordinator, Tournament Regulation. He will
oversee certification of tournament directors, and coordinate a team consisting of Ken Koester, Jeff
Shaevel, and Chuck Robbins, who will work on regulations for Internet tournaments, an updated
Tournament Guide, and tournament coordination, respectively. The Board heartily welcomes these
talented and energetic volunteers, and also thanks those who are continuing to serve in other capacities.
We expect to approve many additional appointments over the next few months.

The Board also took steps toward developing a statement of ethical standardsto help guide
members of the Board and AGA officers. Theinitial draft adopted informally by the Board last November
isavailable for review at the AGA website. Itis currently being revised. The Board also requested that the
Governance and Policies Committee take up the issue of conflict of interest guidelines asitsfirst task. The
Board hopes to be able to act on arevised ethical guidelines statement, including recommendations on
conflict of interest devel oped by the Governance and Policies Committee, fairly soon.

The Board has also begun work on developing a mission statement for the AGA that will provide
officers guidance on priorities and present the AGA to the world. Over the next few months, the Board
expects to begin discussions about the role of professional playersin the AGA and the operation of the
ratings system, as well as to develop a practical way to hold more public Board meetings.

As aways, the Board welcomes comments, suggestions, complaints, and other communication
from AGA members.

For the AGA Board of Directors,
Dave Weimer, Chair
January 22, 2003
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